Operator profil De n H arfo g h

Ithough the first transport activities of the Den Hartogh family strefch back fo
1920, it is only after the end of the second world war that one can really

speak of its development. Very soon orienfed fowards international
operations, with services extending as far as Tehran even back in the 60°s,

the company gradually came to concentrate on one core activity, namely

the chemicals industry.

> = 0% Guaranteeing the future of a Furopean scale family transport business.
. Developing true partnerships with the largest clients. Making methods

which, in other companies are nothing but empty statements, really

Shareholding : Jak and Peter Den Harfogh work within the business. . . Den Hartogh has made all this happen
Z;’L:’rf' ] ; i{f %I{ZZ f]UR {0 within just a few years, by concentrating on an element which is
Persomnel - 1,000, of which 550 ae drvers sometimes neglected in the fransport business: intelligence.

Fleet : 2,200 fanker-containers (1, 2, 3 or 4 compartments),
400 fanker semi-trailers, 500 fractor units

Business Units : Liquid Logistics, Gas Logistics, Tank Cleaning,
Logistics Management, Storage Terminals

www.denhartogh.com
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F intelligence

Den Hartogh has become one of the
European leaders in the tanker transport
of chemical products.

What had begun in 1920 as a sim-
ple distribution service for the fa-
mily grocery business has today
become a group which provides its
logistics services to one of the
most demandingindustrial sectors
there is.

It was at the beginning of the 70’s
that the development of Den
Hartogh really took off. Firstly, the
company acquired its first tanks and
built its first storage facilities. Then
it sowed the seeds of its European
expansion by creating a first foreign
subsidiary in Belgium.

The second crucial turning point in
the history of Den Hartogh came in

2001 with the takeover of all the
chemical activities of Eurovos.
Because while the addition of new
activities and of a fleet of 800 con-
tainers represented a significant
step forward, this takeover also fit-
ted in with other external growth
operations carried out elsewhere
(Elda in France, Brockerhoff in
Germany).

Clear positioning

“In 2000 we radically changed the
philosophy of the company”,
explains Jaak Den Hartogh, Group
Managing Director. “We changed

Mark Warner, Group Strategic Manager, symbolises the opening
of the family company to external directors.

Despite a shift towards tanker-containers, the classic tanker semi-trailer remains
necessary for certain clients.

from an approach based on ‘wheels’
toan approach based on transport
concepts. The takeover of Eurovos
made this evolution recognisable.
Eurovos was a young tanker-con-
tainer operator. We had to find a ba-
lance between our wheels and their
systems, within a new multimodal
perspective. This caused quite a bit
of friction within the personnel, par-
ticularly with certain drivers who
believed that driving in Munich no
longer constituted international
transport. But we got there”. In pa-
rallel with this evolution, Den
Hartogh redefined its core business.
Thisis how the distribution of pack-

aged goods in the countries of the
Benelux—an unprofitable activity —
cameto be halted in 2005 and sold
to Raben.

This disposal did not have any ne-
gative repercussions on the deve-
lopment of the company, which was
able to count on strong demand
from the chemicals industry for
tanker transport. “In a few years
we managed to re-balance our
client portfolio, both geographically
and by type of product”, explains
Mark Warner, Group Strategic
Manager. “Before, our largest client
accounted for half of our turnover,
but this proportion is now down to
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Satellite tracking of tanker-containers is becoming generalised.

10%. The two next biggest clients
account for 7% each”.

So now, the positioning of Den
Hartogh is clear: a cutting edge
logistics services provider for the
European chemicals industry.

Logistics, you said...

The notion of logistics here goes
beyond what many transporters
understand by the term. Den
Hartogh of course offers storage
facilities at Moerdijk, but this acti-
vity is sub-contracted to Vopak, who
bought these operations in 2005.
There is certainly a Business Unit
called Logistics Management, but
it does not have any personnel
(don’t talk of ‘4PL’ at Den Hartogh,
though, thisis considered as a ‘dirty
word’).

“Logistics is one of the most
usurped words in the world of busi-
ness”, believes Mark Warner. “With
us, logistics are designed as an
organisation which enables the flow
of raw materials right through to the
finished product stage. Our stra-
tegy aims to offer companiesin the
chemicals sector a global and col-
laborative management procedure
for the supply chain and according
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to demand. Clients such as ours
have to be able to achieve visibility
for their industrial products within
five years”.

The role of the
tanker-container

An example of what this type of
thinking can lead to can be seenin
the equipping of the tanker-con-
tainers with a satellite communica-
tions system. “This enabled us to
develop multimodaltransport solu-
tions where we know more than if
the tanker-container was being
towed by one of our drivers. And this
significantly strengthens our posi-
tion with regard to our clients, by
encouraging loyalty”.

The tanker-container has become
the central transport unit. “Itis fle-
xible, and doesn’t just serve as a
transport unit, but also as a
temporary storage unit. And it is
particularly suitable for the deve-
lopment of new markets”, Warner
goeson.

The Den Hartogh fleet has thus seen
a significant shift from classical
tanker semi-trailers towards the
tanker-container. But this does not
signal the end of the semi-trailer.

“We still have 400 of these, mostly
less than five years old and more
and more standardised. They are
very complementary to the tanker-
containers, and | would even say
they are indispensable for offering

All communications with drivers go
through a Qualcomm platform.

cipated planning system (APS),
developed internally.

“A good dispatcher can manage
between 35 and 40 vehicles”,
explains Warner. “But beyond a cer-
tain fleet size, the dispatchers them-

“We have to be innovative, otherwise our only

a total service to clients, particu-
larly where products which have to
be transported under controlled
temperature conditions are con-
cerned”, explains Warner.

Advanced Planning
and Schedvling

If Den Hartogh has succeeded in
maintaining annual growth of 15 to
20% without losing the thread of its
development, this can be attributed
toits IT systems. On March 7th this
year, the company passed another
landmarkin this domain. Following
a pilot project involving 200 con-
tainers, all of the 2,200 transport
units of the group are now subject
toaplanning process using an anti-

weapon would be price.”

selves have to be subjected to plan-
ning. This represents a waste of time
and no longer enables optimal uti-
lisation of the means of transport.
We have therefore developed a cen-
tralised planning system which inte-
grates constraints from the client
side, from the freight, from geo-
graphical considerations, from leg-
islation and from our own transport
materials. It also integrates all of
the dispatchers’ know-how, but in
astructured way. With this system,
and with 12 dispatchers, we are able
to plan the movements of 1,500 dif-
ferent freight units, but this now
represents a permanent process.
And we sometimes get some sur-
prises, because the algorithms
sometimes come up with solutions



the dispatchers would not have
considered...”

The other advantages of an
Advanced Scheduling and Planning
system involve the analysis of
results and simulation. “It enables
us fairly easily to evaluate the
impact ofanew client oranew mis-
sion, which helps greatly in our calls
for tender operations. And, using
objective bases, we can also diffe-
rentiate between clients according
to their particular constraints. And
finally, we can give the best prices to
clients who advise us of their freight
missions in advance”, Warner con-
tinues.

Tactics and strategy

The key to all these recent devel-
opments are the personnel. Starting
with Jaak and Peter Den Hartogh,
the two shareholders, who have
accepted to call themselves into
question and accepted to confide
whole sections of their company to
external managers, who are now in
the majority on the board.

At all levels of the enterprise, the
culture of dialogue and motivation
is not just an empty phrase. Nor is
investment in what could be called

The tanker-container is more flexible in a multimodal perspective.

‘business intelligence’. And so,
twice a year, two-day meetings are
arranged with the various national
directors, where everyone has to
present a case study of one of their
competitors. The most interesting
aspects of this competitor are then
analysed. “This took up some time
at first”, Warner admits, “but after
five years of functioning, this
method is starting to bear fruit”.
And there is also the question of
skills at every level of the organisa-
tion. But how do you convince gra-
duates to become involved ina com-
pany active in a sector which Mark
Warner himself describes as ‘not
sexy’? “Itis up to us to convince soci-
ety that transportis a sector of acti-
vity where there isroom to develop
one’s capabilities. Because people
and their technical skills, and above
alltheir conceptual skills, these are
part of the critical elements of our
development. We need people who
think ‘wheels’ but who also think
‘data’. If we can succeed in attract-
ing these skills, we have more
chance of growing not just at the
operational level, but also in the
area of strategy and tactics”.

And here Mark Warner warms to one
of his favourite battle-cries: “If you

consider these three domains as the
three levels of a pyramid, you could
say that a traditional transporter is
only involved in level one. He can
only be proactive where his equip-
mentis concerned, for example. But
even though there are many good
transporters at this level, they are
less numerous at the tactical level.
We want to be more involved at the
strategic and tactical levels, while
stillremaining extremely proactive
at an operational level. And
although the strategic level proba-
bly doesn’t bring much in terms of
turnover today, it certainly will in
the future”.

There is no surprise, then, that so
much importance is attached to the
recruitment and training of person-
nel. Every new driver has two com-
plete days of initial training in
groups of five, and each driver can

count on a specialist in fuel con-
sumption and on a regular assess-
ment of the service he is providing,
plus a periodic bringing up to stan-
dard on areference journey.
“Even with 1,000 persons and
22 offices spread throughout
14 countries, we have to maintain
our family business culture and
make sure everybody gets on well
with everybody else”, concludes
Jaak Den Hartogh. Empty phrases?
Not necessarily. Amongst the mot-
toswhich are applied every day are
things as simple as ‘do what you
say’, ‘congratulate each other’, ‘give
and receive constructive informa-
tion’and ‘inform and motivate each
other’. And who can still believe that
intelligence is not within every-
body’s reach?

Claude Yvens

% OPINION

journey. ..

If all family transport businesses followed the frail laid by Den Harfogh, the transport sector
might not attract more drivers and graduates, but it would certainly find it easier to keep the
best of these. Here, best practices are plentiful, but tempered with a good dose of realism.
“We are only half way along the road we set for ourselves”, says Mark Warner with oo much
modesty. But if he’s right, it is high time many other European transporters set out on the

Truckeurope 12 -7




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


